CHLNet/LEADS Collaborative Webinar
LEADS Impact: CADTH’s Case Study
Monday, June 26, 2017, 12pm-1pm EDT
Register yourself and your colleagues for our webinar on leadership development in Canada. Health system
improvement and innovation requires new leadership skills. To develop our leaders for the future, a
multipronged approach to leadership development must be used but how do we know what these impacts
are. This free, interactive session is available to CHLNet Network Partners and LEADS Canada clients. To
register for the webinar, click here.
The LEADS in a Caring Environment Capabilities Framework can be a powerful tool to help health care
organizations in Canada improve their performance and increase their impact. During this webinar, you’ll get
an overview of the findings from a two-year Mitacs research project on the benefits, opportunities and
lessons learned by early adopters of LEADS in Canada. You’ll also hear from CADTH, one of the early adopter
organizations, about how LEADS has provided the common language and shared experiences to support
leadership development throughout the organization and how LEADS has become a touchstone for corporate
culture transformation. You’ll learn about CADTH’s unique approach to implementing LEADS in a mediumsized organization and the tangible benefits they have achieved as a result.

Guest Speakers
Brenda Lammi is the Director of LEADS Canada. She has worked as an occupational therapist in an acute care
regional hospital and in community care. She held the position of Director of Policy and Standards for the
Canadian Association of Occupational Therapists and concurrently held a faculty appointment at McMaster
University in their Masters of Health Management program. At LEADS Canada, Brenda develops partnerships
to exceed expectations and ensure the delivery of best practice leadership development and integration
services. Brenda is inspired daily by the passion of those working in health care to maximize their abilities,
adapt their environment and consistently evolve and improve the health system to enable the best possible
services for patients and their families.
Dr. Brian O’Rourke is the President and Chief Executive Officer of CADTH. He joined CADTH in January of
2009 following a distinguished career as a Pharmacist and Health Service Executive with the Canadian
military. With over 30 years of experience in health care, Brian actively positions CADTH as the leading source
of health technology information in Canada. He has a Bachelor of Science in Pharmacy from Dalhousie
University and a Doctor of Pharmacy from the University of Toronto. Brian also serves as the Board Chair for
the International Network of Agencies for Health Technology Assessment and served as Co-Chair of CHLNet
from 2011 to 2015.
Catherine Dussault, BA, CHRL is the Director, Human Resources at CADTH. Catherine is a proponent of
leadership development and inclusive practices to facilitate the achievement of more than would otherwise
be possible. Catherine’s conviction about the value of leadership development, and the LEADS framework in
particular, comes from extensive Human Resources experience, having worked in leadership roles in public,
private and not-for-profit sectors.

MAINTENANCE OF CERTIFICATION
Attendance at this program entitles certified Canadian College of
Health Leaders members (CHE / Fellow) to 1 Category I credit toward
their maintenance of certification requirement.

